YTBEPXOAIO
Mpeacegartens MNPOEKTHOro KOMUT

[apkvwa Hamanss CepezeesHa /

eTa

1. OcHOBHbIE NOJJTOXEHUA

4
v

MACIMOPT NPOEKTA

COIMNMACOBAHO
PykosoauTenb MPOEKTHOM LLKO/bI

MonHoe HaMMeHOBaHWe NpoekTa

Co3sfaHve NAoLWAAKN ANA CTApTa M Pa3BMTUS HOBbIX MPOEKTHbIX MAeH AN CTYAEHTOB

MNpe3naeHTCKOW akageMun.

Wcnonuutenu npoekTa (ponb):

KpaTtkoe HaumeHoBaHM1e NMpoeKTa «MpoekTbl. CTAPT>» peaa?g;ﬁuu Sf ql%n;oz 4
YpOBeHb C/IOKHOCTU NPOoeKTa Ba30Bblil YyPOBEHb CIIOXKHOCTH s ey
15.09.2025
damunua msa OT4eCcTBO COrJACOBAHO:

3akas4uK npoekra apkylwa Hatasiba CepreesHa 74
iatobia e MPOEKTHbIM KOMUTET MPOEKTHOM LKL AVPeKLum ’(%

NPUOPUTETHBIX 06pa3oBaTENbHBIX MHLMATMB 4
PYKOBOAMUTE/Ib NPOEKTa Monsikos Janunn Oneroemy — Jlihd
AOMWHWUCTPATOP NPOEKTa BopTalluéHok Jiunust AiekceesHa W

1. MeHepKep No KOMMYHUKaLMAM

WnkyHoB PomaH AnekcaHapoBuY

2. PR cneuyvanuct npoekTa

KosnHa BepoHuka AHApeeBHa

3. MeHemxep no opraH1saunmn
MepOonpuUsTUiA

EBcTurHees MNéTtp BayecnasoBuy

4. MeTtopgonor

AHucnmoBa Mapusa BanepbesHa




2. Llenb 1 nokasarenu npoekra

Lienb npoekra: co3gaTb 1 06ecneynTb (PyHKUMOHMPOBaHNE NAOLWAAKM AN cTapTa U pa3BUTUS HOBbIX NPOEKTHbIX naen ans
CTyAeHTOB lNpe3ngeHTckon akagemun K 15.09.2025

Ne

HavnmeHoBaHue
nokasarens

EpanHuya
n3mepeHus

Twun nokasarens

Bba3oBoe 3HaueHue

Mepuopg (mecsay, kBaptan, roa)

3HauyeHune

Nata

MapT
2025

Mai
2025

Nonb
2025

CeHTA6

pb
2025

KonunyecTtso
MPOEKTHbIX
npens1oXeHnin,
BbIABUHYTbIX Ha
nporpamMmbl Ans
[anbHenwemn
peanunsaunu
(rpaHTOBbLIE,
KOHKYPCHble
nporpaMmmeil,
MpoekTHas LWkona) ¢
MCNOIb30BaHNEM
naowaaku

EAn.

OcHOBHOMI

15.02.2024

3

5

20

Kon-Bo
3aperncTpupoBaHHbl
X CTOPOHHEM
NMPOEKTHOW Ha
naowagke
nosib3oBarenei

EAn.

OcHOBHOIA

15.02.2025

30

35

40

50

COR (Completion
Rate)

%

[ononHUTENbHbIN

01.03.2025

70




YpoBeHb
eXeMeCsHHO
aktmBHoctn (MAU)

EAn.

[ononHUTENbHbIN 0 01.03.2025 20 25 30 40

YpoBeHb
y4OBNETBOPEHHOCTM
nosib3oBarenen ot
NCNO/b30BaHMS
naowaakm no
pesy/sbTaram onpoca
NPS (Net Promoter
Score)

%

[ononiHUTEeNbHbIN 0 01.02.2025 60 65 75 80

3. Pe3ynbTartbl NpoekKTa:

Ne

HanmeHoBaHue
pesynbTaTta

Cpok

XapaKkTepucTuka pesynbrata

MoprotoBKa K NpoBeAeHUI0 MeponpuATUiA

11

OnpepeneH dpopmar 1
MeToAbl 3PEKTUBHOIO
npenogasaHus ¢
NCNoMb30BaHMEM
renmudomkaumnmn n
YHUKa/IbHbIX NPAaKTUK

BbisiBNeHb! Ko4eBbie Noaxonbl o6pasoBaH|/|s=| C ncnosib3oBaHNeEM Fel\/'IMM(i)I/IKaLl,I/IVI

28.02.2025 | 1 yHUKa/IbHbIX MPAKTUK, MHCTPYMEHTbI U 3Tanbl, HeobxoAMMble AN pa3paboTku

3P PEKTUBHBIX NPOEKTHbLIX NMPESTOXEHWIA.

1.2

NMpoBepgeHa nuap-
KamnaHusa no
NpVB/IEYEHNIO CTYAEHTOB B
MacTepckyto NPOEKTHbIX
npeasiokeHnin “INpoexThbl.
CTAPT”

I'IpOBep,eHa nmap-KamnaHnAa B COUMaUIbHbIX CETAX NO NpuMBE€YEHNIO CTYAEHTOB

15.09.2025 | MNpe3unaeHTckoin akagemun B “Mpoektol. CTAPT”. MNMpeactaBneHbl pe3ynbTathl

PEKIaMHON KamnaHuu.




Mopo6paHa n
agantvpoBaHa

CobpaHa meToamyeckas 6asa no Metoaam popMUPOBAHUSI MPOEKTHbIX

1.3 | meTogunyeckasn 6a3sa no 01.03.2025 "
MeToaamM (PoOpMUPOBaHUSA Pea
MPOEKTHbIX NPeAIOKEHWNI
Y4aCTHUKM MepPOrnpUATAA NOYYNIN BO3MOXHOCTb BblpaXaTb CBOV MHEHUS U
BHegpeHa cuctema
o npeanoXxeHusa. 3To NO3BOMNMIO0 OpraHn3aTtopam nosy4varb LeHHYH MHdopmaLmo
obparHoi CBA3K No o
14 15.09.2025 | gnis aHaniM3a KavyecTBa NPOBEAEHHbIX COObITUIA 1 yNyylleHns Oyayumx MHALMATUB.

pesy/sibTaTtam NpoBOANMbIX
MepOonpuUATUI

Cuctema cnoco6CTBYET NOBbLILLEHNIO YA0B/IETBOPEHHOCTN YYACTHUKOB 1 MOMOraeT
ONTMMM3MPOBATb NPOLIECCHI OPraHn3aLmMm MeponpuaTuii

2. O6yueHue meTogamM (hopMUPOBaHUSA NPOEKTHbIX NPeAsI0KeHUI

2.1

PeannsosaHa nporpamma
00y4yeHus no
dhopmmpoBaHuio
MPOEKTHbIX NPEeA/IOKEHWNI
N NX NPUMEHEHUN

28.04.2025

OpraHn3oBaHbl MEPONPUATUS, KOTOPbIE HaNPaB/IEHbI HA N3yUYeHe TeOPETUYECKOI
6a3bl reHepauuu, aHam3a npob6/IEMHOr0 Noss, LesenosaraHus, hopMUpPoBaHKs
rnokasatesiel, a TaKkke 3aKpensieHne eé Ha NpakTuke

3. MpoBegeHne MHAMBUAYA/ILHOTO 0Gpa3oBaTe/IbHOIO Tpeka

3.1

CospaH undposoii pecypc,
aKKyMYIMPYHOLLIATA
NHJoopMaLnio 0
CYLLIECTBYHOLLMX MPOEKTHbIX
nporpammax (rpaHToBble,
KOHKYPCHbI€ nporpammel,
MpoekTHas LLkona)

25.04.2025

Co3gaH Yat-60T B TesierpaMmMe, BKIHOYAOLWNIA B ce651 MeToAMYeCKyto 6a3y u
pyHKLMM aBTOMaTU3NPOBAHHOM NOMOLLM NPY COCTaB/IEHUN MPOEKTHbIX
Npea/IokKeHNiA, a Takke MHopMaLMIo O MPOEKTHbIX NPOrpaMmax, AaroLmx
BO3MOXHOCTb K Aa/ibHeNLen peannsaLmm NnpoekTHbIX NPea1oXeHui,
aKTyannsnpyroLmin nHopMaLmnio 0 KpUTepusax 1 TpeboBaHuax 415 nogaduu
npeasioxeHns




3.2

Pa3paboTtaHa
nepcoHnguupoBaHHas
nporpammMa KOMMYHUKaLni
C yYaCTHMKaMu B pamMmkax
HacTaBHMYeCTBa B
3aBMCMMOCTHY OT 3anpoca
(rpaHTOBbIE, KOHKYPCHbIE
nporpammbl, NpoekTHas
LLikona)

14.05.2025

Cuctema paboThbl C y4aCTHUKAMU B paMKax HacTaBHMUYECTBa paspaboTaHa Ha
OCHOBE LIe/IM CO34aHuns NPOEKTHOTO NPeA/I0KEHNS KaXK/A0T0 U3 YYACTHUKOB
npoekTa

3.3

YYyacTHUKM Hawn
npMMeHeHne CBOUM Naeam
Ha BHELUHUX NPOEKTHbIX
naowiagkKax

15.09.2025

Mo utoram pa6oTbl HACTABHIKOB M YYACTHMKOB NPOEKTa COPMUPOBAHBI
NPOEKTHbIe NPea/IoXeHne A5 NocneayoLleli peanmsaunm NPoeKTHON naen

4. duHaHcoBoOe oGecrneyeHne peannsaymm NpoeKTa

®rHaHcKpoBaHye NpPoekTa He NpeayCMOTPEHO.

5. AononHnTenbHaa nHcpopmauma

[MosAACHEHNA N KOMMEHTapun OTCYTCTBYIOT




6. MeToauka pacueTa rnokasaresneii NPoexT

Xenawwmx agantmpoBaTb
noA, NPOEKTHYHO
nporpaMmmy CBOW roTOBbIiA
NPOEKT ANS AasibHelLweNn
peanvsaumnu

Ne HaumeHoBaHue MeTtoauka pacueta ba3oBble NCcTOYHNK AaHHbIX | OTBETCTBEHHbI | [lONO/IHUTEIbHA
nokasaresns u nokasaresnu i 3a c6op A1 UHpopmauusa
eanHuua OaHHbIX
n3mepeHus (®d1no,
[OJDKHOCTb)
1. | KonnyectBo CymMma NPOEKTHbIX - PeecTp NpoekTHbIX EBCTUrHeeB
MPOEKTHbIX NpeasIoXeHNIn, KoTopble npessioxeHni MeTtp
npeaoxXeHnn, HalIM NpMMEHeHVe Ha BsayecnasoBuy,
BbIABUHYTbIX Ha nporpaMmmax, ¢ MeHeKep no
nporpaMmmbl g/is BO3MOXXHOCTb0 opraHusauumn
[anbHenwen noaAepXKn B MeponpuATUi
peasM3aunmn [aNlbHeNLen peanmsaunm
(rpaHTOBBIE,
KOHKYPCHbIe
nporpamMmeil,
MpoekTHas LLkona)
C MCNoJib30BaHneM
naoLwankm
2. | Kon-Bo Cymma nonb3oBartenen, - OtueT 0 EBcTurHees
3aperncTpupoBaHH | 3aperncTpupoBaHHbIX B Ko/iMyecTBe Metp
bIX HA CTOPOHHEN NnpoekTe C LeNbto 3aperucTpuposaHH | BavecnaBoBuv,
NMPOEKTHOW co3JaHuns C Hyns bIX Ha naowiaske MeHepKep no
nnowazke NMPOEKTHOTo nonb3oBaTenem opraHusaumm
nonb3oBartenem npeaoxeHus, n MeponpuATUi
Nnonb30BaTenen,




COR (Completion N/n * 100, Kon-Bo OtyeT 0 EBcTurHees
Rate) N - KOJ1-BO YY4aCTHUKOB, Y4aCTHUKOB, rnoceLaemocTu Metp
KOTOpble NpoLLIv Bce KOTOopble MeponpuUATUiA BAuyecnasoBuy,
6/10KN NPOEKTA, npoLun ece npoekrta, Peectp MeHexep no
chopmMupoBaUv GJ/10KN NPOEKTA, NPOEKTHbIX opraHusaumm
NPOEeKTHOe NpeasIoXeHnsa | chopMmnpoBau npeaoXeHni MeponpuUATUIA
1 BblOpan AasibHENWNA | NPOEKTHOE
TPEeK pa3BuUTUA CBOEro npessioXeHna n
npoekra. BblOpasn
n - obLiee Kos-Bo AasibHENLWNiA
Yy4aCTHMKOB NpoekTa TPeK pa3BuTus
CBOErO0 MNpoekTa;
obLee Kon-Bo
Yy4aCTHUKOB
npoekTa
YpoBeHb KONnM4yecTBO YHUKa/IbHbIX - [JaHHble Tenerpamm EBCTUrHeeB
eXeMeCAYHOM aKTUBHbIX 6oTa Metp
aktmsHocTtn (MAU) nosib3oBaTesnien, BayecnasoBuy,
B3aMMOLENCTBYIOLLMX C MeHepKep no
MepOonpUATUAMU NpoeKTa opraHusauum
3a nocnegHuii Mecs, MeponpuaATUiA




5 | YpoBeHb
yAOBNETBOPEHHOCT
¥ peanvzauuei
06pa3oBaTeNbHOro
Tpeka no
pesyfibTaram
onpoca NPS (Net
Promoter Score)

NPS =71-22,

1)NPS — nHAEKC
BOBNEYEHHOCTY ;
YYaCTHWKOB NPoeKTa
2)Z1 — npoueHT
Y4aCTHVKOB,
YA0B/ETBOPEHHbIX
NEeATeNbHOCTHI0 NMPoeKTa
«MpoekTbl. CTAPT>»
(6ann no utory onpoca>
80)

3)Z2-npoueHT
Y4YaCTHWKOB, HE
YAOBMETBOPEHHDIX
AeATeNbHOCTLI0 NpoeKTa
«MpoekTbl. CTAPT>»
(6ann no uTory onpoca
<60)

MHaeKe
KauecTea
NPUHATBIX
peLLeHuit;
Oobuee
KONM4ecTBO
YYaCTHVKOB C
yaoBneTsopuTen
bHO OLIEHKOW;
O6buwee
KOSIMYECTBO
YYaCTHUKOB C
Heya0BNeTBOPUT
enbHOl OLLeHKOM

TecT — onpoc

Y4acCTHUKOB

EBCTUIHEEB
MeTp
BauecniaBoBuY,
MeHeLKep no
opraHuzauum
MeponpuaTui

COlNTACOBAHO

PykoBoauTe/lb [POEKTHOro ochuca

MpPOEKTHOW LLUKO/Tbl

MonbkoB Muxaun
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